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FOREWORD

Because all communities have different needs, all YEI@¢e different. A YMCA in
Clay County may offer childcare or teen leadership clAbMCA in another county
may have swimming lessons or drawing classes. Every Xh@kes its own decisions
on what programs to offer and how to operate. It isstfioee necessary that the Clay
County YMCA create its own unique plan for growth, develeptmand offering of
community services.

MISSION OF THE CLAY COUNTY YMCA

To put Christian principles into practice through programs that build healthit,spind
and body for all. The YMCA shall provide services and activitiesohathy adults, and
families of the Clay County area that improve their quality ef lif

CORE VALUES OF THE CLAY COUNTY YMCA

CARING, HONESTY, RESPECT, AND RESPONSIBILITY

CLAY COUNTY YMCA BOARD OF DIRECTORS RESPONSIBI LITIES

1) Meet the needs of the people we serve

2) Set policies that guide the YMCA

3) Write and monitor progress on the strategic plan

4) Ensure there are adequate finances and that the maspnisresponsibly
5) Support the administrator

YMCA OF CLAY COUNTY SIGNIFICANT ACCOMPLISHEMENTS OF 2006

1 Achieved Positive Cash Flow from Operational Income only.

2. Implemented a Strategic Plan

3. Established Board of Director’s Training

4. Established a Board Development Committee

5. Established a measurable set of performance goalsf&xgcutive Director
6. Developed an Employee Manual

7. Established written Quality Standards for Programs

8. Introduced Seniors Programming (Silver Sneakers)

9

. Advanced marketing by placing (32) promotional placemeritgeihocal Newspaper.

10. Set Annual Campaign into motion

11. Added Turn styles and bar coded entry

12. Added Corporate Member

13. Added Clay County YMCA Website

14. Sealed the Parking Lot and repaired HVAC System

15. Updated the By-Laws

16. Conducted Community Leaders Survey and Summarized data

! http://www.ymca.net/



17. CEO completed training in Board Development. “ToolRecruiting, Orienting and
18. Involving YMCA Board Members”

19. CEO Completed Training and Acquired Certification fMCG/A Gymnastics.

20. YMCA was certified as a member in good standing

21. Hosted Relay for Life for second consecutive year

22. Received $1000 from Park County REMC for Scholarship tassis

23. Received $3000 from Clay Civic Memorial Foundation fomstiles

24. Received $2000 from Wal-Mart.

25. Received $500 from YMCA of the USA to attend NAYDO coerfiee

STRATEGIC GOALS / OBJECTIVES OF THE CLAY COUNTY YMCA 2007

1. Goal for Mission, Values, and Vision—Ensure that the mission, values, and vision
of Clay County YMCA will be consistent and compatiblghithe future direction and
interests of the National YMCA and the local Clay Cyuy@ommunity area serviced.

2. Goal for Governance- The Board of Directors, working in partnership with th
Executive Director, shall be efficiently and effeeliv engaged and accountable in
advancing the YMCA'’s mission, vision, and programs.

Objective 1: The Board Development Committee shall make availddd
formal board member training during the first quarter of 2007

Objective 2: The Board Development Committee shall establisiind
maintain a written document detailing Board Member Expectatons
In the first quarter of 2007.

3. Goal for Executive Leadership & Management— The Clay County YMCA shall
excel in executive leadership and management systerne asganization grows in
service and complexity,

Objective 3; The Executive Committee will create, and ta Board will
approve, a set of measurable annual goals for the Executive Diter. The
2008 goals will be completed for approval by year-end 2007.

Objective 4: The Personnel Committee shall establish andelgin execution of
a comprehensive written volunteer recruitment program by nid 2007.

Objective 5. The Personnel Committee shall maintain themployee manual
and execute a complete review during 2007.

Objective 6. The Personnel Committee shall create by migear 2007, a
formal written employee-training program.



Objective 7: The Personnel Committee shall review the wten
compensation plan for current and future full time employes during
2007

5. Goal for Membership, Program, and Services- Continually enhance the provision
of high quality mission-based services as well as nasgosgrams that effectively
address the foreseeable needs of Clay County resmshtsgnificantly increase
membership and member engagement with the YMCA.

Objective 8: The Program / Membership Committee shall devep a strong
executable and responsive written program to serve therser population by
mid-2007.

Objective 9: The Program / Membership Committee shall sigificantly
enhance teen programming in Clay County by constructing and &cuting a
written program by mid-2007.

Objective 10: The Executive Director shall grow corporatanembership
partners 100% by year-end 2007

Objective 11: The Executive Director shall develop a writn executable
marketing and public communications plan that supports theStrategic Plan
and addresses recruiting, retention, and an information syste for members

in the first quarter of 2007.

6. Goal for Facilities — Maintain and grow high quality, accessible, safe amdddble
facilities in Clay County that will accommodate and expthe YMCA's growing
program needs.

Objective 12: The Executive Committee shall create a writte
comprehensive, realistic, vision and ten year written exetable plan for the
Clay County YMCA's existing and future facilities for Board approval by
mid 2007.

7. Goal for Resource Development Raise sufficient ongoing revenue to support the
Clay County YMCA'’s mission and service facility.

Objective 13: The Annual Campaign Committee shall create a witen
executable three-year fund development plan, including cagal funds by
mid-2006.



8. Goal for Strategic Collaborations and Alliances- Formalize sustainable
relationships with colleague organizations and communityeesthat will further the
mission and strategic goals of the Clay County YMCA.

9. Accountability

Objective 14: The Board of Directors shall review progress orach of the
Strategic Plan Objectives quarterly.

10. Strategic Planning Maintenance

Objective 15: A Review the Strategic Plan shall be conduatéy the Board of
Directors each January to determine needs for change, themexute, if

required, a Strategic Plan written update during the first quarter of each
year



APPROVALS

| have read and understand this YMCA Strategic Plan. | appt®adoption and

execution as written.

Chad Zaucha, Executive Director Date
Phil Redenbarger, CVO Date
David Wright, Board of Directors Vice President Date
Kim Emmert O’Dell, Board of Directors Secretary tBa
Billie Jean Reichert, Board of Directors Treasurer Date
Andrea Baysinger, Director Date
Jeffery Bell, Director Date



Marvin Buck, Director Date
Jeff Buell, Director Date
Toni Carter, Director Date
Diana Lancaster, Director Date
Paul Sinders , Director Date
John Tabasco, Director Date



CLAY COUNTY YMCA BOARD OF DIRECTORS 2006

Executive Director Chad Zaucha Telephone 812-442-6761
zauchac@hotmail.com
President Phil Redenbarger Telephone  812-442-0520
predenbarger@nifab.com
Vice President David Wright Telephone 812-448=8110
dwright@fionline.com
Secretary Kim O’Dell Telephone 812-446-2397
kim@timberlandlbr.com
Treasurer Billie Jean Richert Telephone 765-653-3245
zoe@ourspringers.net
Directors:
Jeffrey Bell Telephone 812-466-2925 bell@ccrtc.com
Toni Carter Telephone 812-442-5013 carter@ccrtc.com
Marvin Buck Telephone 765-569-3295 Mbuckpsp@aol.com
John Tabasco Telephone 812-442-5129 Leialoha@claynet.com
Andrea Baysinger  Telephone 812-442-2500 asbaysin@stvincent.org
Diana Lancaster Telephone 765-672-4214 hanal@ccrtc.com
Rob York Telephone 812-443-4811 ryork@yorkpontiac.com
Paul Sinders Telephone 812-939-2049 psinders@gmail.com
Jeff Buell Telephone 812-443-4207 jdbuell36 @aol.com


mailto:Leialoha@claynet.com
mailto:asbaysin@stvincent.org
mailto:ryork@yorkpontiac.com
mailto:psinders@gmail.com

CLAY COUNTY YMCA EXECUTIVE BAORD, STANDING COMMITTE __ES,

Standing Committees

PHIL
EXECUTIVE REDENBARGER David Wright, Diana Lancaster, Billie Jean Richert, Kim O'dell
BOARD DEVELOPMENT PAUL SINDERS Marvin Buck, Toni Carter
PROGRAM / MEMBERHSIP [TONI CARTER Kim O'Dell, Johnny Tobasco
PERSONNEL Billie Jean Richert
FACILITIES DAVID WRIGHT
ANNUAL CAMPAIGN DIANA LANCESTER |Rob York, Jeff Buell, Paul Sinders\
SPECIAL ACTIVITIES JEFF BELL Marvin Buck, Andrea Baysinger
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PARTIAL LIST OF UNRESTRICTED FUND DONERS 2000 — 2005

Beulah Ahlemeyer Memorial Fund

Bill and Edna Ahlemeyer Endowment Fund

Lewis & Eva Berry Endowment Fund

Anonymous Fund

Brazil Rotary Community Fund

Clay Civic Memorial Foundation Community Fund

Clay County Community Foundation Board Endowment Fund
Clay County Community Foundation General Endowment Fund
Clay City Lions Community Fund

Albert and Freda Eder DeCoursey Community Fund

Anna Ferrell Endowment Fund

Lilly Endowment Board Designated Fund for Clay County

Lilly Endowment Fund for Clay County

John E and Karen E. Mercer Family Endowment Fund
Herschel and Josephine Morge Endowment Fund

Riddell National Bank - John H. Riddell Memorial Fund
Spencer Miller and Associates L.L.C. CPA's Clay County Community Fund
Gerald and Ellen Thomas Endowment Fund

Richard and Lilia Zimmer man Endowment Fund

PARTIAL LIST OF SCHOLARSHIP DONERS 2000 — 2005

Virginia M. Buell Memorial Scholarship Fund

Robert and Barbara Deakins Scholarship

Brazil Business & Professional Women's Club Scholarship Fund
Earl F. Hopkins Scholarship Fund

Mable Kidwell Scholarship Fund

Renis and fern Knust Scholarship Fund

GRANTS AWARDED 2001

Lilly Endowment Fund for Clay County $5,200
Lilly Endowment Fund for Clay County $12,120
Angles for Eastside Elementary Fund $402
Anonymous Fund $3,200
Brazil Business & Professional Women's Club Scholarship Fund $2,500
Richard and Lilia Zimmer man Endowment Fund $3,652
Clay Community Parks Fund $6,100
Lilly Endowment Fund for Clay County $5,400
Anonymous Fund $1,973
Lilly Endowment Fund for Clay County $3,255
Marion and Marie Kattman Sendmeyer Endowment Fund for Poland Historical Chapel $972
Anonymous Fund $4,600
DePauw University $31,675
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Indiana State University

$1,244

Virginia M. Buell Memorial Scholarship Fund $100
Lilly Endowment Fund for Clay County $3,699
Purdue University $18,175
Rose Hulman Institute of Technology $25,218
Taylor University Upland $965
Vincennes University $2,240
$132,690
GRANTS AWARDED 2002

Lilly Endowment Fund for Clay County $8,216
Richard and Lilia Zimmer man Endowment Fund $500
Lilly Endowment Fund for Clay County $6,000
Lilly Endowment Fund for Clay County $8,650
Angles for Eastside Elementary Fund $309
Cable Brazil Fund $5,500
Cable Brazil Fund $3,500
Lilly Endowment Fund for Clay County $2,500
Butler University $10,185
DePauw University $22,130
Indiana State University $8,302
Indiana university $1,500
Purdue University $16,151
Rose Hulman Institute of technology $53,310
Taylor University Upland $1,670

$148,423

GRANTS AWARDED 2006

Park County REMC Scholarship Assistance $1,000
Clay Civic Memorial Foundation for Turnstiles $3,000
\Wal-Mart $2,000
'YMCA of the USA to attend NAYDO
conference $500
Total $6,500]

POTENTIAL GROWTH PROGRAMS FOR CONSIDERATION AND

EXPANSION

Adventure Guides

Circle meetings and Expedition adventures constitutedreeaf the program. Circle
meetings and gatherings (biweekly or monthly in a fammdyne and once a month for
Circle Adventures) Expedition adventures (Circles cgnagether for Expedition
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adventures such as campouts, parties, or parades) Expleaimiited activities
(ceremonies, games, crafts, songs, stories, skits,udddar pursuits such as camping,
hiking, and swimming)

Aguatics

YMCAs have been teaching people to swim for more theengury. In YMCA aquatics
programs, children learn to be safe around water ande¢béthe sense of
accomplishment that comes with learning something newthvprogressive swimming
is the YMCA's third most widely offered program nationwitteises a problem-solving,
guided-discovery teaching approach in a positive, caring emagat. Kids can develop
lifelong skills that can help them stay healthy. OtherGAlaquatics programs include
infant-parent classes, preschool classes, classpsdpte with disabilities and classes for
teens and adults. These include water exercise angyreend water sports, including
synchronized swimming and master competitive swimming foplpel8 and over.
Competitive programs are also available for youth. MalWyCWAs offer special classes to
help children and families learn how to be safer in andrad water.

Arts and Humanities

Traditionally known as places to learn how to do treabt stroke or make a jump shot,
YMCAs are rapidly becoming the places where kids andtsataarn to paint, write, sing

or act. The year 2003 marks the fifth anniversary of axdshamanities as a YMCA core
program.

Within only four and half years, arts programs have as®d by 39 percent at Ys, and
millions of dollars in program and arts facility developmkave been secured. There are
new YMCA arts programs from coast to coast, distingadsby their ability to
simultaneously support artists, community members, amndraind other

organizations.

YMCAs have actually been engaged with the arts and htiesmom their earliest days,
with their popular reading rooms in the 1850s, the Littleaidéreat the Harlem YMCA in
the 1950s, and the first English as a Second Language atdadtlit learning classes in
the 1960s. In fact, artists such as Walt Whitman, Ci€gbson, Billy Wilder and Sidney
Poitier, among many others, honed their crafts at YMICA

Although arts and humanities became a YMCA core programia 1998, the seeds
were sown 20 years ago when a new, accessible and inrgathmunity-based arts
program began at the West Side YMCA in New York City.

There, Jason Shinder, nationally known poet and nownatibrector for Arts &
Humanities at YMCA of the USA, founded the YMCA NatibMé iter’'s Voice, a
literary arts center that inspired not only the largeswork of literary art centers in the
country, but the idea that arts and humanities belongM&A of the USA. His efforts
received early, critical support from the Wallace-Readrgest Fund, the National
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Endowment for the Arts, the Lannan Foundation and Whllgingham Foundation,
among many other funders and institutions.

Novelist and playwright E.L. Doctorow, one of thenyartists celebrating YMCAS’
new role in the arts, calls Y leadership efforts “leg@dented, crucial, breakthrough
work — nothing less than the firing up of synapses in #tiemal mind.” Doctorow is
chair emeritus of the YMCA National Writer’'s Voice.

Today there are more than 750 YMCAs providing arts progragin@ollectively,

YMCAs are the nation’s largest not-for-profit organieatiand YMCA of the USA
expects it will soon be one of the leading and mosti@miial, if not largest, arts provider
in the country for kids and adults. Considering that YMGAs/e 500,000 children in
childcare each year, they are especially well positddadead arts programming for kids.

YMCAS’ appreciation for the power of art, especiallyamldhood development, is
strengthened by a 2002 report, Champions of Change: Thetlofpads on Learning,
from the Arts Education Partnership. The report reviewsaieh conducted by scholars
from several of America’s leading universities includindu@abia, Harvard, Stanford
and UCLA, and reveals that children exposed to dramacransgi dance may do a better
job at mastering reading, writing and math than thdse fecus solely on academics.

Whether it's an after school dance class, a weekendrpatbrkshop or a regular book
group for older adults, the YMCA is seeking to engage membespreciating the arts
as a means of building a healthy spirit, mind and body.

Camping

Whether it's through singing or swimming, through nature loke®mputer classes,
counselors at YMCA day and overnight camps have ledikidsveloping good
values—and having fun—for more than 110 summers.

Although they may be structured differently, YMCA day andronght resident camps
provide the same outcome: Kids have fun while they leanntbanake new friends,

build new skills and grow in self-reliance. Many Y camge a natural setting to teach
youth about the wonders of the world around them andthewcan take good care of

it. Some offer special sessions on academics, sjgoi$s,or teen adventure or leadership.

For kids, Y camp is a fun way to enjoy the summer. Femmand dads, it's a way to
give their children a positive developmental experieAc®l for parents who work
outside the home, Y camp also serves as childcar@ddesamp is usually for children
8 years old and older. Most day camps have programsdschmool ages and older.

Day camp for children is the YMCA's most widely offeredgyeon nationwide. Teen
versions are growing fast.
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Child Care

YMCAs are dedicated to providing high-quality, affordableddare. As the nation's
largest provider of childcare programs, YMCAs provide faméwered, values-based
programs to nurture children's healthy development. Wetiddastaff provides safe,
affordable, high-quality care so you can have peace of miild ywou work. Like all Y
programs, childcare is open to all, with financial aid lavée. Staff members are partners
with parents and other caregivers, working together fo kids grow up healthy, happy
and strong.

Community Development

The YMCA believes we all need a place to belong—aeplalsere we genuinely care
about one another, share in decisions, treat eachwitherespect and pull together for a
common cause. Ys bring together people from differetitsaat life in an environment
where all can feel comfortable. They are natural intotts for ideas to help solve
community problems. They get things done by working witlewotieighborhood groups
and organizations.

The Y's community development efforts include altermasighools, gang intervention,
family literacy programs, tutoring, substance abuse pt@re job training and
employment services, permanent and transitional housingnack more. They also
include such simple steps as linking a child with a basebatth who cares more about
values than winning and understands that kids need to have fu

Health and Fithess

YMCAs have led community-based health and fitness faertitan a centuryrResearch
continues to support the approach to health that YMCAes teen since 1891 when
Luther Gulick proposed the red YMCA triangle as a synaf@ person’s "essential unity
— spirit, mind and body — each being a necessary and gpamalf man." Participation

in 'Y health and fitness programs offer opportunitiedriendship and community, a
sense of well-being, self-confidence, and improved maiiéiies and cognition — not to
mention the obvious benefits of healthy hearts, lungge® and muscles.

Ys believe exercise and health education are impddapeople of all ages, incomes
and abilities. The government agrees that all peopléeaefit from good health and
wellness programs.

Adult programs include strength training, injury rehabilitatalking, personal fitness,
exercise for beginners, yoga, tai chi, healthy backgltenanagement, and group
exercise including aerobics, martial arts exercise, ateytiling, and much more. Many
Y's offer stop-smoking programs and stress managemeaseslaHundreds of YMCA's
collaborate with hospitals to provide these prograrhs. [i6t of YMCA programs and
services goes on and on.
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Youth programs include preschool movement, youth fitness, fitness and kids’ gyms.
Many Y childcareprograms incorporate health and fitness, too. YMCA tHga{ids
Day—the Ys’ annual, nationwide celebration of kids’ be&l spirit, mind and body—
brings family members together to learn how to live thea lives.

Older Adults

YMCAs are for people of all ages, abilities and incorié®y count older adults as some
of their most loyal members. At YMCASs, older adultyéa chance to keep active and
grow in spirit, mind and body. New friends and new oppories#dd joy to life, and the
Y also gives seniors a chance to share their timea@uat$ with others, such as children
and teens.

Programs can include:

« health and fitness

« swimming classes

+ trips and programs

+ social clubs

« senior centers

« volunteer and service-learning

Sports

A mainstay of YMCA offerings for young people, Y youdhorts programs fill kids'
discretionary hours with positive activities and cam@aglt attention. Coaches—often
volunteers, including many parents—emphasize teamworkaopecation over winning
at any cost, developing good values over developing thesoggtstar.

Basketball and volleyball, both YMCA inventions, are papyouth programs, as are
baseball, softball, T-ball, soccer and progressive ggtiesa Other local options range
from traditional sports like tennis and football to suelwer inventions as in-line roller-
skate hockey and wallyball. Some YMCAs offer programgp&mple with disabilities.
Many YMCAs offer options for adults, too.

Teens

Ys are for people of all ages, incomes and abilitiest tfafMCAs' members
nationwide are under age 18. Last year, Ys served neari§i® young people in this
age group. YMCAs give teens a safe place to call their, @ chance to connect with
adults who care about them and an opportunity to get invaivecbgrams that help
them grow, such as:

Teen leadership Programs

Other Youth Development Programs
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YMCA Earth Science Corps
Hi-Y

Youth and Government
Model United Natiors

HISTORY OF THE NATIONAL YMCA

The Young Men's Christian Association was founded indoor) England, on June 6,
1844, in response to unhealthy social conditions arisingeiioig cities at the end of the
Industrial Revolution (roughly 1750 to 1850). Growth of the radoand centralization
of commerce and industry brought many rural young menngleded jobs into cities
like London. They worked 10 to 12 hours a day, six days a week.

Far from home and family, these young men often litegtie@workplace. They slept
crowded into rooms over the company's shop, a locatiamgtitdo be safer than
London's tenements and streets. Outside the shop thimgdag—open sewers,
pickpockets, thugs, beggars, drunks, lovers for hire and abathdbit@ren running wild
by the thousands

George Williams was born on a farm in 1821, came to Lo2foyears later as a sales
assistant in a draper's shop, a forerunner of today'stdegdrstore. He and a group of
fellow drapers organized the first YMCA to substitute Bitledy and prayer for life on
the streets. By 1851 there were 24 Ys in Great Britaith, a\combined membership of
2,700. That same year the Y arrived in North Americauas$ established in Montreal on
November 25, and in Boston on December 29.

The idea proved popular everywhere. In 1853, Anthony Bowgaed slave, founded
the first YMCA for African Americans in Washington,@. The next year the first
international convention was held in Paris. At theettimere were 397 separate Ys in
seven nations, with 30,369 members total.

The YMCA idea, which began among evangelicals, was unbsaalse it crossed the
rigid lines that separated all the different churchessatial classes in England in those
days. This openness was a trait that would lead eventoaltgluding in YMCAs all
men, women and children, regardless of race, religiorabonality. Also, its target of
meeting social need in the community was dear fronstidme.

George Williams was knighted by Queen Victoria in 1894 foyth&CA work and
buried in 1905 under the floor of St. Paul's Cathedral amaig#tion's heroes and
statesmen. A large stained glass window in Westmindibeyy complete with a red
triangle, is dedicated to YMCAs, to Sir George and tework during the first World
Warr.

* http://www.ymca.net/
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In the United States during the Civil War, Y membershipiskto one-third its size as
members marched off to battle. Fifteen of the remagitNorthern Ys formed the U.S.
Christian Commission to assist the troops and prisafersr. President Abraham
Lincoln endorsed it, and its 4,859 volunteers included therfian poet Walt Whitman.
Among other accomplishments, it gave more than 1 millidrtes to fighting men. It was
the beginning of a commitment to working with soldiers saitbrs that continues to this
day through the Armed Services YMCAs.

Only 59 Ys were left by war's end, but a rapid rebuildingWdd, and four years later
there were 600 more. The focus was on saving souls, alidbrsand street corner
preaching, lists of Christian boarding houses, lectul@aries and meeting halls, most
of them in rented quarters.

But seeds of future change were there. In 1866, the influé&ew York YMCA adopted
a fourfold purpose: "The improvement of the spiritual, taksocial and physical
condition of young men."

In those early days, YMCAs were run almost entirelyblinteers. There were a
handful of paid staff members before the Civil War Wpt the place clean, ran the
library and served as corresponding secretaries. Biatsih't until the 1880s, when
YMCASs began putting up buildings in large numbers, thattmssociations thought they
needed someone there full time.

Gyms and swimming pools came in at that time, too, alotigmg auditoriums and
bowling alleys. Hotel-like rooms with bathrooms dowa tiall, called dormitories or
residences, were designed into every new YMCA buildingwandd continue to be
until the late 1950s. Income from rented rooms was a goeate of funds for YMCA
activities of all kinds. Residences would make a maiamicial contribution to the
movement for the next century.

Ys took up boys work and organized summer camps. They seetpsexdrills in
classes—forerunners of today's aerobics—using wooden dumliiesilsy medicine

balls and so-called Indian clubs, which resembled guidefhg-necked bowling pins. Ys
organized college students for social action, literalented the games of basketball and
volleyball and served the special needs of railroad nfenhlvad no place to stay when

the train reached the end of the line. By the 1890sptindolld purpose was transformed
into the triangle of spirit, mind and body.

Through the influence of nationally known lay evangslBwight L. Moody (1837-
1899) and John Mott (1865-1955), who dominated the movemerg laghhalf of the
19th and first half of the 20th centuries respectively,American YMCAs sent workers
by the thousands overseas, both as missionary-like Y§KCRetaries and as war
workers.

The first foreign work secretaries, as they welkedareflected the huge missionary
outreach by Christian churches near the turn of theucg But instead of churches, they
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organized YMCAs that eventually were placed under locakobrBoth Moody and
Mott served for lengthy periods as paid professional staffilmees of the YMCA
movement. Both maintained lifelong connections with it.

The U.S. entered World War | in April 1917. Mott, on hven involved the YMCA
movement in running the military canteens, called peca@nges today, in the United
States and in France. Ys led fundraising campaigns tkatir&§235 million for those
YMCA operations and other wartime causes, and hired 25,926rkevgs—5,145 of
them women—to run the canteens.

It also took on war relief for both refugees and prissé war on both sides, and
worked to ease the path of African American soldietsrning to the segregated South.
Y secretaries from China supervised the Chinese laborugliirto Europe to unload
ships, dig trenches and clear the battlefields afeentdr. Y.C. James Yen, a Yale
graduate working with YMCAs in France, developed a simplimé€se alphabet of 100
characters that became a major weapon in wiping lgatalcy in China. Funds left over
from war work helped in the 1920s to spur a Y building boautreach to small towns
and counties, work with returning black troops and blossomingM&E A trade schools
and colleges.

The Great Depression brought dramatic drops in Y incoamee ®s high as 50 percent.
A number of associations had taken up direct relief@fpibor beginning in 1928, as
employment mounted before the stock market crash of 1928n\irect relief was
taken over by the federal government in 1933, it released Y&/82W other nonprofits
from their welfare tasks.

Forced to reevaluate themselves by hard times and bypedssm militant student
YMCAs, community Ys became aware of social problemeever before and
accelerated their partnerships with other social weldgencies. Programs and mission
were reviewed as well. Some results were joint commuymdjects, renewed emphasis
on group work and more work through organized classes and ecYig@vere forced to
prove to their communities that both character-bugdigencies and welfare agencies
were needed, especially in times of stress.

Between 1929 and 1933, Bible class enrollment fell by 60 peareihtesidence use was
down, but exercise and educational classes were both npg,\sith vocational training
and camping.

A typical Y program of the day was the Leisure Timedieain Minneapolis. It drew
thousands to that YMCA in 1932 to "unite unemployed young niendesire to
maintain their physical and mental vigor and wish tontthemselves for greater
usefulness and service to themselves and the commuepgtted the association. The
program offered a wide range of free services such agahedsistance, physical
programs, school classes on a dozen subjects andtrenréds conditions improved
even slightly, they went back to work. A few were ladhind—in most cases, those
considered unemployable. The YMCA offered them vocatimaaing.
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The idea spread widely and YMCAs discovered they couldsuhandily if they served
a large number of people and had low building paymentactnthe Chicago Y was able
to organize a new South Shore branch in the depthe depression.

During World War 11, the National Council of YMCAs (notlie YMCA of the USA)
joined with Ys around the world to assist prisoners of w&6 nations. It also helped
form the United Service Organization (USO), which ran drogenters for service
people and sent performers abroad to entertain the tréspgorked with displaced
persons and refugees as well, and sent both workers@melyrabroad after the war to
help rebuild damaged YMCA buildings.

After more than two decades of study and trial YMCA y@étretaries in 1944 agreed
to put a national seal of approval on what was alreadgspread in the movement to
focus their energies on four programs that involved wodmall groups. They became
known as the "four fronts" or "four platforms” of Yout¥ork: three boy's clubs—Gra-Y
for those in grade school, Junior Hi-Y and Hi-Y. (Thexeuld eventually be all-female
and coed models as well.)

At the close of the war, the Ys had changed. Sixty-twogue were admitting women,
and other barriers began to fall one after the othéh, families the new emphasis, and
all races and religions included at all levels of the wizgdion. The rapidly expanding
suburbs drew the Ys with them, sometimes abandoning thresattences and downtown
buildings that no longer were efficient or necessary.

In 1958, the U.S. and Canadian YMCAs launched Building8fotherhood in which
the two nations raised $55 million that was matched by #®moverseas. The result
was 98 Y buildings renovated, improved or built new in 32 ti@am

In what could be called the Great Disillusion of 1965-1975ndt®n was rocked by
turmoil that included the Vietham War, urban noting, ftireed resignation of a U.S.
president, the outbreak of widespread drug abuse amongdbk molass, assassination
of major political leaders, and a loss of confidencestitutions.

The Ys, in response, were challenged by National GeSeraetary James Bunting to
change their ways. He said the choice was "eithkeép learning or to become 20th-
century Pharisees clinging to forms and theories that erere valid expressions of the
best that was known, but that today are outdated agldvant.”

With national YMCA support and federal aid, new outredtdrts were taken up by
community Ys in 150 cities. The Ys poured their own momel/talent into outreach as
well. Outreach programs were not new to the organizabistrthe size and scope
involved were new.

The four-fronts youth programs withered for lack of &ften dying out entirely in many
major centers, but holding fast in YMCA camping and ingpaf the Midwest and much
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of the South. When federal aid dried up, money troubles begaappear, as Ys
struggled to keep faith with those they were helping.

An even more insidious problem was in the mix. Longps@&t in conciliation, Y people
found themselves being confronted aggressively both at hothalsoad. It was
particularly hard to deal with and discouraging. Beginning9a0 the fraternal
secretaries serving YMCAs overseas were being called.i®omee buildings in U.S.
cities were shuttered and residences dosed for lackeotele and insufficient funds for
proper maintenance. Y leaders were urged to become msirebslike in both their
appearance and their operations, a topic raised by Y bsiamdsthe 1920s.

After 1975, the old physical programming featured by YMCAs foertury began to
perk up as interest in healthy lifestyles increased nattvidy 1980, pressure for up-to-
date buildings and equipment brought on a boom in constnuhat lasted through the
decade.

During the 1980s and '90s, the ideas of "values clarificatiane slowly replaced by
ideas of "character." The moral upbringing of children heghlzonsidered the sole
domain of the family, and enabling the child to discoveohiser own ethical system
was the goal. But by the mid to late '80s, this was seeardsbuting to a morally
bankrupt society, in which there is no notion of virtueqpvice), just different points of
view. The ideas of character development and civic vitbeeame central, with Bennet's
The Book of Virtuehitting the best-seller lists and organizations sudDlesacter
Counts! being born. "Preach what you practice" becamauab a part of the ideal of
youth development as "practice what you preach," andKés a village" replaced "it's
the family's job to develop morals."”

The YMCA movement had been involved in character devedoyp from the beginning,
but in an implicit and practical focus rather than gpliek one. (George Williams stated
this perfectly in his response to how he would respondytiuag man who said that he
had lost his belief in Jesus, by saying that his firstactld be to see that the young man
had dinner.) The YMCA movement studied the issue and emerngedbur "core
values"—caring, honesty, respect and responsibility—and prgimpgjan to incorporate
these in all programming in an explicit and conscious. way

During the '90s, a tremendous change occurred in the figlolubh development.
Previously, the focus had been on the "deficit modelgtler words, what went wrong
with the youth who got into trouble, and how could thegteected. But the same way
that prevention and development of health, rather jinstrthe cure of disease pervaded
the medical world, youth workers and academics stastéxbk at what contributes to
healthy development and prevents problems—an "assets.ribaelYMCA of the USA
collaborated with The Search Institute on studying tlsisasn depth and coming up with
practical results.

The research showed 30 (later increased to 40) develo@inasgets that positively
correlated with pro-social and healthy behaviors in yoand, negatively correlated with
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anti-social and unhealthy behaviors. The more assetsth lyas, the more likely he or
she is to behave well, the less likely to engage ity fi@haviors. This not only provided
a "road map" for Ys to follow in creating healthy kidsmilies and communities, but
also was an inherent proof of the effectiveness oftyputgrams.

It also showed a wider focus than had been thought passidteesn't matter if a
program consists of sports, music, a teen centertameg or aerobics, or if it's aimed at
reducing teen pregnancy, smoking or crime. If it providesasmaore of the
developmental assets, it will reduce the overall riskny kind of negative behavior, and
raise the likelihood of positive behavior.

Ys have been so integral to their communities thatrozgéions have been founded at
meetings at YMCAs without being part of Y programs. Th#e@ns organization famous
for putting Bibles in hotel rooms was started at a YMB&, without Y staff or volunteer
involvement. So we say that the Gideons was founded abat Yipt that a Y started
Gideons.

It would be impossible to list all of the individualsdaorganizations contributing to this
document. We received information from sources ranging frade associations to
university professors to current and retired YMCA emplsy&ée only things they had
in common were a deep respect for Y traditions, a fovevhat the YMCA stands for
and a desire to help. Special recognition must go totéfieos the YMCA of the USA
Archives. Their efforts and irreplaceable resources prdvwdeded details when no one
else knew where to look.

The reason to look at what YMCAs did in the past isigpire today's YMCA staff and
volunteers to serve their communities with the saomeern, dedication and courage.
They may not make a list of firsts, but they will keddCAs foremost with their
accomplishments

Volleyball was invented at the Holyoke (Mass.) YMCA in 188% William Morgan, an
instructor at the Y who felt that basketball was toersious for businessmen. Morgan
blended elements of basketball, tennis and handball iatgaime and called it
mintonette. The name "volleyball" was first used in 1896nduan exhibition at the
International YMCA Training School in Springfield, Mas® better describe how the
ball went back and forth over the net. In 1922, YMCAs hieddr first national
championship in the game. This became the U.S. Open in w824, non-YMCA teams
were permitted to compete.

Racquetball was invented in 1950 at the Greenwich (ConnGAy Joe Sobek, a
member who couldn't find other squash players of his caibémho did not care for
handball. He tried paddleball and platform tennis andecapnwith the idea of using a
strung racquet similar to a platform tennis paddle (netged-off tennis racquet, as
some say) to allow a greater variety of shots. Aftaniiig up rules for the game, Sobek
went to nearby Ys for approval by other players, andeaséime time formed them into
the Paddle Rackets Association to promote the sportoiitn@al balls Sobek used were
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half blue and half red. When he needed replacements, Sske#t Spalding, the original
manufacturer, to make the balls all blue, so they wdluidark the Y's courts.

Softball was given its name by motion of Walter Hakansbthe Denver YMCA in 1926
at a meeting of the Colorado Amateur Softball AssaniafCASA), itself a result of
YMCA staff efforts. Softball had been played for mamars prior to 1926, under such
names as kittenball, softball and even sissyball. In 19@&ever, the YMCA state
secretary, Homer Hoisington, noticed both the sport's poyyudand its need for
standardized rules. After a gathering of interestedgsartine CASA was formed and
Hakanson moved to settle on the name softball for theeg&he motion carried, and the
name softball became accepted nationwide. Shortlydfierethe Denver YMCA
adopted a declaration of principles for softball, aditeto noncommercial zed recreation
open to all ages and races and demanding good sportsmanshiptié&/Bemateur
Softball Association of America was formed in 1933, Erever YMCA team
represented Colorado in its first national tournamezit im Chicago.

Professional football began at a YMCA. In 1895, in Lag¢sdPa., John Brailer was paid
$10 plus expenses by the local YMCA to replace the injuredeyback on their team.
Years later, however, Pudge Heffelfinger claimed thav&e secretly paid to play for the
Allegheny Athletic Association in 1892. The NFL electedidowith Pudge's version of
events.

Yes, it was at the International YMCA Training Schtwlt in December 1891, James
Naismith invented the game of basketball, doing so at timae of Luther Gulick, the
director of the school. Gulick needed a game to occuggss of incorrigibles—18
future YMCA directors who, more interested in rugby anddabtdidn't care for
leapfrog, tumbling and other activities they were forcedtduting the winter. Gulick,
obviously out of patience with the group, gave Naismithweeks to come up with a
game to occupy them.

Naismith decided that the new game had to be physicallyeaatid simple to
understand. It could not be rough, so no contact could beealloThe ball could be
passed but not carried. Goals at each end of the courd emal a degree of difficulty
and give skill and science a role. Elevating the goalleveliminate rushes that could
injure players, a problem in football and rugby.

Introducing the game of basketball at the next gym ¢Masmith did meet Gulick's
deadline), Naismith posted 13 rules on the wall and taughgame to the incorrigibles.
The men loved it and proceeded to introduce basketb&letoltometowns over
Christmas break. Naismith's invention spread like wildfire

Not only was basketball invented by a YMCA institution, g game's first
professional team came from a Y. The Trenton (N.MTA had fielded a basketball
team since 1892 and in 1896 its team claimed to be the natimarabions after beating
various other YMCA and college teams. The team theered its ties with the Y. It
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played the 1896-97 season out of a local Masonic templegingdor admission and
keeping the proceeds.

Camping has been a part of YMCA programming for more éheentury. The claim for

a YMCA first in camping, however, must be worded cdhgfsince the YMCA did not
invent camping in 1885, and Sumner Dudley did not lead theYii€EA camping
program. What YMCAs can claim is having founded the Gontinuously used camp.
The first school camp was started in 1861 by William Gand, Gunn camps became
well known. A camp for weakly boys was organized in 1876 byBseph Trimble
Rothrock. The first church camp for boys was starteiBB0, and in 1881 the first

private camp to meet special educational needs was eseabldone of these camps was
a YMCA camp, and none of them operates today.

YMCAs became involved in camping in the 1860s, with théesareference being that
of the Vermont Y's boy's missionary (who would now e youth director) taking a
group of boys to Lake Champlain for a summer encampriret881, the Brooklyn
(N.Y.) YMCA reported taking 30 boys on a camping out. Mather YMCAs had camp
experiences for youth as well, and in 1882 national rectaded recording camping
programs under outings and excursions.

The oldest camp, now known as Camp Dudley, began in 188&lenChamplain, NY
Sumner Dudley, long active in both the New York and Nevwsey YMCA movements,
was asked in 1884 to take young honor YMCA members campid@38m he took seven
boys for a week's encampment at Orange Lake, NJ Te@ar Dudley moved the site
to Twin Islands, Lake Wawayanda, NJ Ultimately, the gaettled on Lake Champlain,
NY, in 1908. Dudley referred to the first camp as Camp BaldhAafter Dudley's death
in 1897, the camp was renamed Camp Dudley.

The Ragger Society, the forerunner of today's Rags arttidreRarogram, was started in
1914 at Camp Loma Mar in California. It started becausergdirector wanted to
award athletic ability. Other camp leaders objected, gdtiat a boy with physical
disabilities would then never be able to win. They eséttin a program of personal
counseling and seeking God's will for oneself. The hymnpuM/Be True, written in
1917 by Howard A. Walker, was inspired by the program's ciatker himself later
went to India and performed YMCA work there.

Swimming has long been associated with the YMCA, anddénsllions of people
across the country learned how to swim at the YMG@Ads not always this way,
however, and for many years swimming was seen asraaish from legitimate
physical development.

The first reported YMCA swimming bath was built at 8@oklyn (NY) Central YMCA
in 1885. By the end of the year, it was reported that 17adgools. Pools then bore
scant resemblance to the pools of today: The Brooklyrr@epool was 14' x 45' and 5'
deep. Early pools, in addition to being small, had no $ilterrecalculation systems. The
water in the pool just got dirtier and dirtier until the paak drained and cleaned, which
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some Ys did on a weekly basis. No wonder the medaraheunity saw them as a threat
to health.

Two developments helped change YMCA staff attitudes tdsvpools. The first was the
development of mass swim lessons in 1907 by George Cordan@etroit YMCA.
What Corsan did was to teach swimming strokes on laading with the crawl stroke
first, as a confidence builder. Prior to Corsan's o#shstrokes were only taught in the
pool and the crawl was not taught until later. Corsan@dsae up with the ideas of the
learn-to-swim campaign and using bronze buttons as revi@rd&imming proficiency.
He gave a button to boys who swam 50 feet. Corsanisteaswim campaigns resulted
in 1909 in the first campaign to teach every boy in the#dd States and Canada how to
swim.

Perhaps Corsan's land drills for swimming came aboutesuét of how swimming had
been taught. Early YMCA staff viewed swimming as a distoa from the real job of
physical development, which meant exercise and gymnaBbgs. in San Francisco, for
example, could not use the pool until after they had paspedficiency test in
gymnastics. In the 1890s, swimming was taught by using a rapgudiey system.

The second development was the use of filtration sysfer keeping the water clean.
Ray L. Rayburn, a founder of what was the Building Burg@w BFS), came up with
the ideas of building pools with rollout rims and waesraiculation systems.
Recalculation meant that the water could be filtergtlimpurities removed. The first
rollout rim was installed in 1909 in the Kansas City, Mmol. In 1910, a filtration
system was added to the Kansas City pool. No more would peatonsidered health
menaces.

The combination of these developments, Corsan's madsiig techniques and
Rayburn's filtration systems, came together to populamzenming and swim instruction
at YMCAs. In 1932 there were more than 1 million swimsreeyear at YMCAS. In
1956, the national learn-to-swim campaigns became Le&@wito Month. In 1984, it
was reported that YMCAs collectively were the larggstrator of swimming pools in
the world.

It is hard to overestimate the effect the YMCA moeainhas had on swimming and
aquatics in general. A Springfield College student, Geowgs Gvrote the first American
book on lifesaving in 1913 as a thesis. It was a YMCA natiboard member (then the
YMCA International Committee), William Ball, who e early 1900s encouraged the
Red Cross to include lifesaving instruction in its digaatel wartime services programs.
The first mobile swimming pool was invented at the Eadtrion (NJ) Y in 1961,
enabling the Y to take instruction and swimming prograngetiple who could not go to
the Y. TheYMCA Swimming and Lifesaving Manualiblished in 1919, was one of the
earliest works on the subject. The Council for Natid®®abperation in Aquatics, formed
in 1951, was created as a result of the efforts of th€XNMA group of 20 national
agencies, the Council was organized to expand cooperatibe field of aquatics.

Even the military used YMCA swim instruction techniquesWarld War |, the Army
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used mass land drills to teach doughboys. In 1943, Dr. Thintasreton, chairman of
the YMCA National Aquatic Committee, published Warfare Agsatwhich was widely
used by the armed forces (and YMCAS!) during the conflictedied.

The term "bodybuilding" was first used in 1881 by RobertdRts) a member of the staff
at the Boston YMCA. He also developed the exercissselmthat led to today's fithess
workouts.

Group childcare was not started at a YMCA, but Ys mmveidtly to meet the needs of a
changed and changing society. Rosie the Riveter wekthzame after World War 11, but
her daughter left and didn't look back. Today's YMCA moaeiis the largest not-for-
profit provider of childcare, and is larger than any for-prdfain in the country.

No one could have predicted that in the beginning. Thénsraf group childcare are
obscure and we will probably never know who had thé dirsup care program. A strong
possibility, however, is that group care grew out ofggarevention and teen intervention
programs in the 1960s. The Chicago YMCA had a strong youtaamin program in the
1960s (Ys had been working with youth gangs in one way dhansince the 1880s).
Workers noticed, however, that youths attending the pnogften brought their younger
siblings along because they were providing care while gaegnts worked. Childcare
was organized so that the older kids could attend thegegons without concern or
distraction.

Another impetus for group childcare at the Y came frohmJRoot, general secretary
(today he would be CEO) of the Chicago YMCA. Root had retifrom a trip to the
Soviet Union, where he had observed firsthand the extenkild care programs offered
by the government and how the availability of childcaresbited both children and their
families. Root was determined to have YMCAs do as mu&mierica.

The idea quickly spread to other cities. In the 1990s, dimdtia million children
received care at a YMCA each year. In 1996, childcararhedhe movement's second
largest source of revenue, after membership dues.

Many times YMCAs influenced society simply by coming uphvgteative solutions to
their own problems, such as a need for trained YMCA eya@s. These solutions then
spread throughout our society because they met the neetters. Often YMCAS set
themselves up as models long before others even knewihsra problem. Here are
some examples of how YMCAs shaped the developmentc@l sostitutions in
America.

Many of the practices of colleges and universities in Acaegin fact, several colleges
and universities themselves, can be traced back to YMG#viement in higher
education. Ys in the 19th and early 20th centuries placett moce emphasis on formal
and informal classes and teaching than they do now. Hmssed in part from the fact
that free public education was not so widespread asoitlgs/. That meant that there were
large numbers of working teens that needed classes andttist if they were to avoid

26



the traps and pitfalls that George Williams so keeblseoved in London decades earlier.
YMCA classes and instruction also stemmed from the feggaroperly trained staff to
run local Ys and carry on its programs.

The first institution of higher learning organized by the YM@a&ional organization was
the School for Christian Workers in Springfield, Masater known as the International
YMCA Training School and finally as Springfield Collegeg thchool was to train Y
workers in all aspects of business and management. Bsgyiacademic training for
YMCA employees was mostly summer institutes and traiseggions, the first being
held in 1884 at Lake Geneva, Wis. These were insufficibatigh, and at least since
1876 there had been calls for Ys in large metropolitaasato set up training schools.

The need for a formal school was also felt in thelwdst, with a YMCA Training
School housed in the downtown Chicago YMCA opening in 1890 fwithstudents. It
ultimately became George Williams College, after nmgygvith the Western Secretarial
Institute, a summer training school in Lake Geneva, Wid.892. A century later,
George Williams College became part of Aurora UnivergityAurora, lll.

The idea that large metropolitan associations shcaNé hlassrooms for teen education
and staff training was put into practice in San FranasabBoston in the 1880s and
1890s. What is now Northeastern University in Bostonediaas informal law courses in
1897 with the founding of the Evening Institute of the BoMMCA. Formal classes
started in 1898, under the name of the Evening School obféwe Boston YMCA.

The school added additional subject areas and becameehistem College in 1916.
Later expansion led to its becoming Northeastern Universit®22. The Evening
Institute of the Boston YMCA was also the birthpla¢student work-study, a concept
familiar to students receiving financial aid at almost gweillege or university in the
country.

The origins of Golden Gate University in San France@similar. The San Francisco Y
was founded in 1853, one of 13 YMCAs operating in North Acaeait the time. In 1881,
the YMCA Night School was established, a name it kept 1895, when it became the
YMCA Evening College. The Evening College formed a YMCA Laghool in 1910,
becoming Golden Gate College in 1923.

Many YMCASs had cooperative agreements with some offribist prestigious institutions
of higher learning in America, many starting in the 1920s1&30s. Some of the more
notable institutions include Oberlin College (America'st ftoeducational school), Yale
Divinity School, Whittier College, Columbia Universiand Union Theological
Seminary. The Southern YMCA College and Graduate Seha®founded in Nashville,
Tenn., in 1919, with the help of Vanderbilt University, PehbGollege for Teachers,
and Scarritt College for Christian Workers. It closed 936, with many of its programs
going to the Blue Ridge Assembly. In Chicago, Roosevelésaity was founded in
1945 as a result of a split within the existing Central YMC#lege.

The YMCA movement played a large role in the develogroéhigher education. By

27



1916, there were approximately 83,000 students taking more thanN20@ ¥ourses. In
1946, approximately 130,000 students were taking courses throughaflthere were
20 YMCA colleges in 1950, ranging from Fenn College in ClewetarSpringfield
College. Beginning in the 1930s, as the colleges becanstdneking institutions of
higher learning and not just training centers for YMCA stiafhade sense for them to
break free of the YMCA movement altogether. In 1997, @pigingfield College and the
George Williams College of Aurora (lll.) University retalose ties with the movement.

Another aspect of YMCA involvement in higher educatiaaswhe work of student
YMCAs at many colleges and universities. The first readstadent Ys opened in 1856
at Cumberland University in Tennessee and at Milton Acgdaow College). Students,
of course, must have been active in informal YMCA bedefore then. Student Ys
offered counseling and services to students on an ecumbasgig) an approach that
heavily influenced and ultimately changed the way chunchcallege staff conducted
their own campus outreach programs. Student work was sotanptw the movement
that in 1922, the movement authorized the organizatiomaftianal student council,
complete with its own statement of purpose.

Certification of staff with respect to general trainis@ YMCA development, growing
out of the need for education that led to establishing XMcChools in the 19th century.
In 1922, a plan for voluntary certification to be a YMGé&cretary (today's director) was
drawn up.

YMCAs were also among the first to develop systemsdification for staff in teaching
programs. In part, this can be traced to the publicétyoAssociation Press of manuals
and materials for use by staff in teaching courses. In 1938anal plan was developed
for certifying aquatic directors and instructors. In 1959 jfezation was offered in skin
and scuba diving. In 1996, more than 54,000 people were certifiediaus subjects or
as trainers of trainers.

The YMCA organized a Retirement Fund for employees in 1@28,about 1,000 Ys
and 4,000 staff participating. The first official steps tgamizing the fund began in 1913.
Prior to that, churches and welfare organization$elf tmade any provision for the
future at all, had widows and orphans plans. The Y'sra@nt plan was a first for any
major welfare organization and probably the first for smgh no church association.

When the fund became operational in 1922, it began widtndowment of $4 million,
including a $1 million conditional gift (in the form ofcdallenge grant) from John D.
Rockefeller Jr. (who had been active in the studertBf@wvn University). Around that
time, the Gamble family, of Proctor & Gamble fame,g#vwe fund a large block of
stock.

Successful investments allowed it to survive the stock rharkeh of 1929, and in 1934
the fund corpus had grown to $15 million. The initial ertient age was 60. The fact that
YMCASs organized one of the earliest retirement fundsikhbe seen in perspective.
YMCA staff had worked in other ways to improve working dbinds. YMCAs had been
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active in labor's campaigns to shorten the workweelesii@85.

The Nobel Peace Prize awarded for pioneering work in peakeng was jointly
awarded in 1946 to John R. Mott, a leader of the YMCA moweineAmerica, and to
Emily Greene Balch. Mott's award was in recognitiontiier role the YMCA had played
in increasing global understanding and for its humanitagftomnts. Mott himself was a
product of the student YMCA movement and he was a mafloience on the Y's
missionary movement. In 1993, the Jerusalem Interndt{tM&A, the only Y owned by
the YMCA of the USA, was nominated for the Nobel Pe@aee for its work for
promoting peace in the Middle East.

Residences at YMCAs play a vital part in both the maoaet and in American society.
Staying in a YMCA room has been mentioned in song aghtitre, and the list of
people who stayed at Y residences range from Dave Thoneafaunder of Wendy's
restaurants, to Charlie Rich, the country music stdridarck revolutionary Malcolm
Little, later known as Malcolm X.

Dormitories were seen as giving young men a place ofesrom the evils of the world.
In 1898,Young Men's Eraa Y publication, declared that dorms were more in keeping
with the YMCA mission than other moneymaking devices. flise known Y dormitory
was noted in 1867, when the Chicago YMCA had a 42-room dogmitdfarwell Hall.
Intended for young men who could not afford more ampleractodations, it was, in the
words of Dwight L. Moody, to be a Christian home foe stranger young men coming to
this city. Farwell Hall burned down shortly thereafter.

It was 20 years before the second dormitory was buatY@¥CA, this time in
Milwaukee in 1887. In the meantime, though, several YMCAstained emergency
dormitories for the unemployed. The Harrisburg (Pa.) YWipened a Y dormitory in
1877 in a renovated hotel.

By 1910, 281 Ys had about 9,000 rooms available, and in 1916 the CNibdgA
Hotel opened with 1,821 rooms. By 1922 Ys had approximately 55,000 eoahme
1940 there were about 100,000 rooms at YMCAs. No hotel chaimbeslrooms.

The influence of YMCAs on others extends far beyondviddals in their programs.
Here are some organizations that drew on YMCA expegien@ssistance during their
formative years.

The Camp Fire Girls (now Camp Fire Boys and Girls)exfeunded in 1910 through the
joint efforts of Luther Gulick, M.D., and his wife, Chatte. Gulick was already well
known for his work in the YMCA, his understanding of thieole person leading to his
design of the YMCA's inverted triangle, one side eaclsfarit, mind and body. Busy
with his existing commitments, Gulick did not want to takethe task of forming
another organization. He did, however, advise otherb®nriganization of the Thetford
Girls, the forerunner of the Camp Fire Girls. Charlbtgehen had become interested in
the Thetford Girls and was inspired to name their fieshp, at Sebago Lake, Maine,
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Camp WoHelo, from the first two letters of the woktlerk, Health and Love. She saw
them as forming an upright triangle, which she picturedrsmpesed over the Y's
symbol to make a star.

YMCA staff members played a key role in the developnoémhe Boy Scouts of
America. After Lord S.S. Baden-Powell and others stia®eouting in 1897 in Britain, it
spread to America, and many YMCAs here had Boy Scout prsgasound the turn of
the century. YMCA and Scout leaders realized that Soguri the United States needed
to be a separate movement, but that it would benefit ¥&MCA nurturing, too.

Soon it was decided by the Boy Scouts that they neededtieinational organization,
and in June, 1910, a temporary national headquarters fBoth&couts was housed in a
YMCA office in New York City. The first National Cowil office of the Boy Scouts of
America was opened in New York City in 1911.

Ties to the YMCA continued for some time after 1910. eatr, Lord Baden-Powell
and others held the first training conference for Scautdes, the Scout Master's
Training School, at the Silver Bay Association, whictsweell known for hosting
retreats and meetings for the leaders of the YMCA mevre (the YWCA and other
organizations also used Silver Bay for similar purposd®s& Scout Master's Training
Schools continued for some years.

In 1985, on the occasion of their 75th anniversary, a placgieggiven in 1947 was
rededicated at Silver Bay by the Boy Scouts of Americhpnor of its role in founding
of Scouting in the United States.

The United Service Organizations, better known as the W&® created in October
1940, as a joint effort by the YMCA, YWCA, National Calic Community Service,
National Jewish Welfare Board, Traveler's Aid Assaaratind the Salvation Army.
These organizations, like the YMCA, had long historiekedping servicemen and
noncombatants in the nation's wars, but the scaleobflization needed as America
prepared for World War Il was far beyond the scope ofcar@yorganization. The only
way to deal effectively with the needs of the hundieifdsousands of young men being
drafted was to combine and coordinate efforts. In Jan@844,, USO leaders met with
President Roosevelt and various military leaders.thirgga dispute between which
areas of the USO's activities would be controlled byntiigary and which by the
civilians, Roosevelt ordered that the private organizatiemsld handle the recreation
services and the government would put up the buildings antig@t3O name on the
outside.

The Peace Corps, founded in 1961 by order of President Kenmasyatterned after the
YMCA's program of World Service Workers, which had staietthe 1880s. The student
Ys of that era included as members John Mott and Robé&ex\who founded the
Student Volunteer Movement in 1888. The volunteers pledgaddelves to overseas
missionary work after graduation from college. The YMCasvgiven the opportunity to
organize the Corps, but turned it down due to the burdes ofhier activities.
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Association Press, first established in 1907 as the YNA@&s, was created as the
publishing arm of the YMCA movement, producing technical workisieBstudy courses
and other works suitable for building character and lehgeskills, and was a pioneer in
publishing books on sex education. It was also the leadingspeblof evangelistic
materials used by YMCASs, including the popular everydayskiees of devotionals
written by Harry Emerson Fosdick between 1910 and 1920. AdswcPress also
printed the text first used by Dale Carnegie in teaching pspkakingPublic Speaking,
a Practical Course for Business Mérhe name Association Press was given in 1911,
and it was closed and sold in the late 1970s after manyg gédeclining book sales.

Many people confuse the Association Press with the muyi®ICA Press in Paris,
France, also known as the Paris Press. The Pass &woes in fact have a U.S. YMCA
connection. Julius Hecker, a World Service Worker, whotedto publish works in
Russian for those fleeing the revolution and the ciait,vgtarted it in Prague in 1920.
Since many books didn't fit in with Communist ideolodyeyt couldn't be printed under
Communist rule. Hecker's efforts helped the refugeesisubltr culture and community
in the face of great upheaval. One of the most impbwarks put out by the Paris Press
was the Russian edition of Alexander Solzhenitsyh&s Gulag Archipelago.

YMCAs have interpreted their Christian mission in agbical way, including in their
programs and outreach missions many groups excluded by athieesiane. For
example, long before the phrase cultural diversity ugzsl, YMCAs were at work in the
Great Plains with both the U.S. Cavalry and the Siodiahs.

U.S. Indian Ys first started in 1879, with the foundingaofMCA by Thomas Wakeman,
a Dakota Indian, in Flandreau, S.D. The Dakota Indiancagsms were formally
received into the state organization in 1885. By 1886 there W&indian associations
with a total of 156 members. By 1898 there were about 40 ladsociations, including
several student YMCAs. The student department'’s interéstian work was fueled by
James A. Garvie's presentation to the convention of X886/ie, a Sioux, had translated
the model college constitution of a student Y into tlwusianguage.

The first Y employee hired to do Indian work full timas Charles Eastman, MD, a
Sioux hired in 1895. Prior to that, however, the Kansate stssociation had engaged a
native Indian missionary to work among his own peopld. 920 Indian efforts were
overseen by the student department. By 1926 the numberiah MMCASs was too
small to include separately in the annual report. Thee@éConvention of Sioux
YMCAs in Dupree, SD, and the Mission Valley YMCA Fayn@enter in Ronan, Mont.,
are the last YMCAs on reservations

U.S. YMCAs serving Asians were first established in Baancisco to serve the large
Chinese population there in 1875, although the YMCA in Pattl@me., had opened a
mission school and engaged a Chinese man to distribut®usligacts five years earlier.
The Chinese were subjected to violent racism at this as\@vitnessed by the Chinese
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Exclusion Act of 1882. The secretaries of these ChineseeYs natives of China who
converted to Christianity. A Japanese YMCA was foundeshin Francisco in 1917.

YMCAs in the African American community have a longlavaried history. The first
YMCA for blacks was founded in 1853 by Anthony Bowen, a freade, in
Washington, D.C. It was the first no church black ingttuin America, predating
Lincoln University in Oxford, Pa., by a year. In 1888, Wittiddunton became the first
full-time black secretary in the YMCA movement, and 800, the first conference of
black secretaries was held. In 1896 there were 60 active Y#aekl of which were
student Ys at colleges (the first black student YMCA veaséd in 1869 at Howard
University, Washington, D.C.). By 1924, there were 160 black s 28,000 members.

Twenty-five black YMCAs were built in 23 cities (therene three in New York City) as
a result of a challenge grant program announced by JulssnRa@ld in 1910.
Rosenwald promised $25,000 toward the construction of YMCAsairk communities

if the community raised $75,000 over a five-year periodustitig for inflation,
Rosenwald's grants would total about $10 million today. Tleeteof these Rosenwald
Ys was keenly felt in the 1950s and '60s: YMCAs, being intggadt of the black
community, played important roles in the struggle forl cights.

YMCAs and Y leaders also played important roles in idpet for civil rights. In 1932,
the student YMCAs voted to not hold meetings in statés Jun Crow laws. Eugene E.
Barnett, head of the national YMCA organization durirg 1840s, was a strong
advocate of integrating YMCAs and full civil rights forinorities.

While YMCAs provided proud firsts on racial matters in 1#®h and early 20th
centuries, they also provided some sad lasts later dne Il960s, some 300 YMCAs
were still racially segregated, and a few left the maset rather than comply with the
national organization's directive to integrate.

The YMCA also had a role in the creation of modermlblaistoriography. Carter G.
Woodson, Ph.D., a historian and the second African As@erto receive a doctorate in
history from Harvard University, stayed at the WabasteAYMCA in Chicago when he
visited the city during the 1910s. During that era, formaliafadmal segregation limited
blacks to only certain areas of the city. As a iteshé Wabash Area Y became a major
institution in serving the black neighborhood known as BrotieeW was there that Dr.
Woodson and three friends met in 1915 to found the Assatitttiche Study of Negro
Life and History. The men felt that if whites learnedrenabout blacks, race relations
would improve. The association, and Dr. Woodson's lateslarship, were important
vehicles in establishing the study of African Americandmgas an accepted academic
pursuit at all major colleges and universities. Dr. Woodgas also a practical man in
addition to being a scholar: he knew that demonstratiagaients and accomplishments
of blacks in America would help increase white regardfacks. In 1926 he organized
the first Negro History Week, held in Washington, D.Cthie 1960s it grew into Black
History Month and is now celebrated throughout the agunt
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In the 1970s, Bronzeville ran down, the Wabash YMCA wWased and the building
nearly torn down. Now the neighborhood is improving andthieling is on the National
Register of Historic Places.

The early history of women in the YMCA is not wellaomented, although it is believed
that the first female member of a YMCA joined in BrookINY, in the late 1850s. This
is based on a statement by one observer in 1869 that Bndeddl had women as
members for half of its existence. The Brooklyn YMCAswaunded in 1853. There
were several female members, at least unofficiallythbyl860s. The Albany (NY)
convention of 1866 went so far as to refuse to seat davenaen delegates, holding that
representation at the convention had to be based ommeatdership. Ellen Brown, who
was not only the first female employee of a YMCA, also the first boy's work
secretary in the movement, was hired in 1886. By 1946, waewounted for 12 percent
of the membership.

This is not to say that women were not active in YM@&#ore the 1860s. Almost
immediately after the founding of the YMCA in the Unitgtates in 1851, women taught
classes, raised funds and functioned as a ladies @e&tyswvould in a church. These
committees of women were largely informal, and offitiadies Auxiliaries were not
formed until the 1880s. There is record of lady membersggg6MCA gyms in 1881.

and aides to tens of thousands of casualties and prisafngas throughout the
hostilities, on both sides of the conflict. YMCAs walso active in distributing tracts
and Bibles throughout the Union and the Confederacy. Heago Y held devotional
services for the soldiers and later helped maintamnaehfor men in transit, the sick and
the wounded.

Not only did YMCAs help raise military units, but milifaunits started YMCAs.
Southern units were more active than Northern ondssiregard, and about 30 such Ys
left records. The federal POW camp at Johnson's Islamd, 6rganized a YMCA, its
chief functions being looking after the prison hospital &olding weekly lecture
meetings. In the winter of 1863-64, the YMCA of one Msigipi brigade organized a
one-day-a-week fast among its members and sent the st Ito the poor in
Richmond.

The Civil War generally devastated YMCA membership irhlibe North and South.
The work of the YMCA during the war, however, made pylar with the troops, and
the movement recovered swiftly.

In the period between the Civil War and the Spanish-AsaerWar, YMCA work with
the military consisted mainly of providing a regimentaiting tent for the men during
the summer and holding Bible studies. Annapolis had aibmog YMCA among the
midshipmen by 1879, and West Point reported a cadet brnad@85. Finally, a YMCA
was given permanent quarters in Fort Monroe, Va., in 188fgs got onto a more
official footing when the 1895 YMCA Convention authorized geeafforts. Little was
done before the Spanish-American War to implementirestive.
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The outbreak of war with Spain saw a repeat of YMCiArées during the Civil War. Ys
raised military units and followed the flag to the Philigs and Cuba, attending to the
needs of servicemen, prisoners of war and noncombatant

The experiences of the YMCA movement showed thatifgekpervicemen would require
full-time resources, and in September, 1898, an Armed ®srdigpartment was
established. In 1902, Congress authorized the erection odpeninYMCA facilities on
military bases, and in 1903, special training was availablseforetaries heading Army
and Navy Ys.

By 1914 there were 31 military YMCAs and 180 traveling libraridmost a quarter of a
million men stayed in their dormitories. The YMCA hadl extensive presence in the
military during the period before World War I.

Almost 26,000 YMCA staff and volunteers performed YMCA wdtking the first

World War, some of it years before America enteredvtar. American secretaries, under
the sponsorship of the World Alliance in Geneva, wene teEurope at the beginning of
the war to care for prisoners held by both sides. Winitefigures are not available, it is
safe to say that YMCA efforts directly helped hundredshofisands of POWSs, and
indirectly helped most of the 4 million POWSs of that war

With its more than 1,500 canteens and post exchanges, tBAY&d and entertained
more troops during World War | than did any other weltaganization, including the
Knights of Columbus and the Salvation Army. It was oam for Catholics and Jews to
use Y buildings for religious services. In all, the €X performed more than 90 percent
of the welfare work of the time, mostly in the foahrunning canteens and post
exchanges. The canteens and post exchanges the YMCA\Feanice were released
from minimum price laws in effect in America, its toisy and reputation being sufficient
guarantees against abuse.

The Y's efforts during WWI even inspired music. One sdy@uaithe Y was written by
Irving Berlin, who was stationed at Fort Yaphank in 1918liB&rote | Can Always
Find A Little Sunshine in the Y.M.C.A., which was perforniec revue he wrote titled
Yip, Yip, Yaphank. Another, The Meaning of YMCA (You Must Cecross), written
by Ed Rose and Abe Olman in 1918, had the lyric: They've themebit and more. To
help us win the war....The Y is right there on thiag line.

World War 1l saw a continuation of YMCA services foe military and displaced
persons. The scale of the YMCA's efforts during WWBeagn not only in its USO work,
but also in the number of prisoners of war assistezliiit YMCA efforts. It is believed
that between 1939 and 1945, YMCAs worked with, or supplied theofbdlte financing
for working with, some 6 million POWSs in more than 3@cties.

YMCAs also worked with the 10 internment camps set U®4? to hold the 110,000

Japanese Americans held during the war. The bulk of thevdtrk consisted of clubs and
camping for boys in the camps. In the words of David Msdro, an internee and
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former member of the Japanese Y in San FranciscoY Tiever forgot us. Tatsuno
smuggled an eight-millimeter movie camera into the Topéah, internment camp,
where he took some extremely rare footage of dailyrithe camp. Tatsuno's film was
recently given to the Library of Congress. It is ohermy two amateur films in the
Library's collection. The other is Abraham Zaprudelrs bf President Kennedy's
assassination.

YMCASs have long been places where things happened. iHesome of the
organizations and events that first took place at a YMCA.

Toastmasters International was invented in 1903 as anyadéh public speaking
program by Ralph C. Smedley, education director oBlbemington (lll.) YMCA.
Smedley realized that older boys visiting the Y needaxitigain communication skills.
He arrived at the name The Toastmasters Club becaersengs resembled a series of
banquet toasts. At each YMCA Smedley transferredgayduld start a new club.
Viewed as a personal idiosyncrasy of Smedley by othe€CXMecretaries, the
Toastmasters Clubs he started were by and large not Sutcesgs he began working at
the Santa Ana (Calif.) YMCA. After the first Toasisters Club meeting there on
October 22, 1924, the idea took hold and spread, and a fedevflioastmasters Clubs
was soon created. The federation of clubs incorporat&€3g, and by 1941
Toastmasters needed Smedley's full attention, sosignesl from the YMCA to devote
himself to his creation.

The Negro National League, the first black baseball letmlest a full season, was
formed at a meeting at the Paseo YMCA in Kansas ®liby, in 1920.

Gideons International was formed on July 1, 1899, at the XifClanesville, Wis., by
three men (Nicholson, Hill and Knights) who had comewith the idea a few months
earlier. The Gideons were a group of Christian comiaemavelers who were to
evangelize as they went around the country on busifieghat end, Gideons would
leave Bibles in the rooms in which they had stayed.|&\their meeting was at the
YMCA, they were not Y staff or volunteers or membéter were they taking part in a
YMCA program.

Jazzercise, a famous aerobic exercise program for wosaenstarted in 1969 in
Evanston, lll., by a dancer, Judi Missett. Missett baganhing Jazzercise® in 1972 at
the La Jolla, (Cal.) YMCA. Jacki Sorensen, by the/weho is frequently but
erroneously associated with Jazzercise®, has no conmedgtiothe YMCA. She has
popularized aerobic exercise, however, and YMCAs havefibet greatly from her
efforts in the field.

Father's Day in its present form was created at aimgegt the Spokane, Wash., and
YMCA in 1909 by Louise Smart Dodd. The Y and the Spokane kirssAlliance
swiftly endorsed the idea and helped it spread, holdin§rgtd-ather's Day celebration
on June 10, 1910. President Wilson officially recognized FatBay in 1916, President
Coolidge recommended it in 1924, and in 1971 President Nixon amgr€ss issued
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proclamations and endorsements of Father's Day agaaldradition.

Some lists of YMCA firsts state that Warner Salnpamted Head of Christ in the
reading room of the Central YMCA in Chicago in 1940. Unfoatety, there's no
evidence to support that claim. According to Valparaiso Usityes Art Department,
Sallman made a charcoal sketch of Head of Chrigsattiadio at 5412 North Spaulding,
Chicago, in 1924 as cover art for a magazine called Then@ateln 1940 he was asked
to create a color version and created the oil paintiagtas been reproduced
approximately 500 million times, making it one of the mumgbular works of art in
history. The oil version was probably created at his studio

The idea that Sallman originally painted Head of Clmist YMCA probably got started
as a result of Sallman's chalk talks. Sallman, a de@btistian, held some 500 chalk
talks, many at YMCASs, where he would make a charcoal Bladtelead of Christ while
giving a testimonial about Jesus. At the conclusion ofdfiishte would give the sketch to
the Y or other organization sponsoring the session. Sakthtamake additional oil
paintings of Head of Christ, some of which may havenleade in YMCAs during talks,
or on commission. At least one YMCA has confirmed,tim1949, Sallman
countersigned an oil copy of Head of Christ, whichilsatthe YMCA. Sallman himself
related that he had made the original 1924 charcoal sketis $tudio one nighit.

5 http://www.ymca.net/
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MODERN HISTORY OF THE CLAY COUNTY YMCA

Earliest local records suggest that the Young Men’s @Gdmigssociation (YMCA) of
Brazil was formed in 1875, only thirty-one years afterYIMCA had its original
beginning in London, England. Initially formed for thedleimg of Christian values and
fellowship, the earliest YMCA'’s were on the east toas

It is believed that the Brazil YMCA was one of tlwstfin Indiana. This is a plausible
deduction since Brazil was on U.S. 40, or what was therCumberland trail, the main
route from the east coast to the west. At that perfdoine, Brazil was a fast growing
community and became home for men migrating to the tmxmines. The behavior of
these men was often less than desirable, therefaaeil Brould have been a logical place
for a YMCA.

Few records exist of the early years of the BrazilG/\J but it was believed to have
been made up of young men between the ages of 18 and 35e&heg®s were held in
people’s homes, and the teachings, lectures and discuadlibasl Christian emphasis.

In 1888 the Brazil YMCA was reorganized with a budget of $1408uite of tasteful
rooms in the McGregor Opera House on the northeaseicofiNational Avenue and
North Walnut Street was the YMCA’s new home. Sociabs, similar to today’s photo
stamp clubs, were included in the YMCA's activities, #mely also had a reading room.
The emphasis, however, remained in the Christiamteal

Activities at the YMCA continues in the mode of the 1888rganization until 1927
when a modern ear Board of Directors was appointeddrseg the financial and
operational activities of the club. At this time, nawticles of incorporation were written.
This new board was spurred by a generous financial gifeimih of the late Mrs. Belle
McGregor; money designated for providing a new facilitytfer YMCA.

After considering various building sites and existing bngd for housing the YMCA,
the board decided that the Belle McGregor home wadab$iiocation on the northwest
corner of Meridian and Kruzan streets. The generoud smasion provided ample
space, and seemed a fitting tribute to Mrs. Belle McQrefuus, the home was
purchased from the estate, furnished by the board, and therm@MCA was born.

The 1930’s saw the Brazil YMCA expand to provide recreatipr@grams, including
basketball teams. Women'’s activities however, remaipacss. Unfortunately, on April
7, 1939, an early morning fire heavily damaged the baseanelrirst floor of the
YMCA, including most of the records.

By 1945, the Brazil YMCA had become a busy hub, providingeating place for the

youth, both male and female, from Brazil as well@sainding areas. The 1945 Board
of Directors, which included several prominent women, vedeémodel the basement of

37



the YMCA into a canteen. There, in addition to havingegting place, the young people
could get soft drinks and sandwiches as well as otlaaksn

Again in 1948 the YMCA needed to be upgraded. There was a steedgar a new
athletic facility since all basketball playing had to be diore barn like structure
adjacent to the McGregor home. A two-story gymnasias proposed and funds were
solicited to help provide the new facility. Many citizehsught it would be impossible to
raise the $38,000 needed for the proposed addition, but by Sept&@49, the proposal
was a reality. Two sizeable donations, one from Mta.Goffee Sanders of Terre Haute
and another from the Memorial Fund of the War Mem@@mmittee, helped complete
this needed addition.

When the new gymnasium was dedicated during a special aeyedeptember 11, 1949,
special attention was given to the jump circle paintethe floor. The “Y” triangle with
sides representing mind, body, and spirit was most irsjwes

During the 1950's, the YMCA was a meeting place for thetlyof the area. They
gathered to eat and listen to the jukebox, watch badkgtmaes and attend after=game

sock hops in the gymnasium.

The most extensive growth of recreational activitieghelocal YMCA has been from
the 1960’s to present. Not only are there numerous youttsgeams for both boys and
girls, but also dynamistic, dance, cheerleading, an# toaname a few. A weight room
is available for the youth and adults, and to show famipport, before and after school,
childcare is being provided.
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CLAY COUNTY DEMOGRAPHICS

Clay
Count =™

y Region

| IEDC NW ﬂﬂso

I N Create a Region
De pth @ cusTomizE
Profile

Clay ﬂ @ co

Population|Age|Race|Households|Education|Poverty[Health Labor Emplovr_nent £ Commuting|Taxes Mg_
Force Earnings Permits
Clay COU nty’ Indlana County Seat:  Brazil
Named for statesman and senator Largest City:  Brazil (pop in 2005: 8,214)
Henry C|ay author of the 1850  Population per Sq. Mile:  75.9  Sq. Miles:  357.6
)
. . . Link to County's in.gov Site
Missouri Compromise
. . Rank in Percent of .
Population Over Time Number State State Indiana
Yesterday(1990) 24,705 59 0.4% 5,544,156
Today(2005) 27,142 59 0.4% 6,271,973| Top
Tomorrow(2010 proj.) 26,587 61 0.4%| 6,417,108 MoreData
Percent Change 1990 to 2000 7.5% 48 9.7%
Sources: US Census Bureau; Indiana Business Research Center
Components of Population Change in Number  Rankin Percent of indiana
2005 u State State !
Net Domestic Migration 2004 to 2005 29 44 5,061| Top
Net International Migration 2004 to 2005 12 49 9,062 More Data
Natural Increase (births minus deaths) 29 70 0.1% 30,731
Source: US Census Bureau
. . . Rank in Pct Dist. Pct Dist.
Population Estimates by Age in 2005 Number — i Sy in State
Preschool (0 to 4) 1,759 59 6.5% 6.9%
School Age (5to 17) 5,090 60 18.8% 18.7%
College Age (18 to 24) 2,388 56 8.8% 9.9%
Young Adult (25 to 44) 7,248 58 26.7% 27.6% Top
Older Adult (45 to 64) 6,755 60 24.9% 24.5%| More Data
Older (65 plus) 3,902 57 14.4% 12.4%
. Median Age =
Median Age 37.5 35.9
Sources: US Census Bureau; Indiana Business Research Center
Population Estimates by Race or Number|  Rankin Pct Dist. Pct Dist. Top
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Hispanic Origin in 2005

American Indian or Alaska Native Alone
Asian Alone

Black Alone

Native Hawaiian and Other Pac. Isl. Alone
White Alone

Two or More Race Groups

Hispanic or Latino(can be of any race)
Non-Hispanic or Latino

Hispanic or Latino

Source: US Census Bureau

Household Types
Households in 2000 (Includes detail not shown
below)

Married With Children

Married Without Children

Single Parents

Living Alone

Source: US Census Bureau

Housing

Total Housing Units in 2005 (estimate)

Total Housing Units in 2000 (includes vacant
units)

Owner Occupied (Pct. distribution based on
all housing units)
Median Value (2000)

Renter Occupied (Pct. distribution based on
all housing units)
Median Rent (2000)

Source: US Census Bureau

Education

School Enroliment (2005/2006 Total Reported)
Public
Private

High School Graduates (2003/2004)
Going on to Higher Education
4-year
2-year
Voc/tech.

Adults (25+ in 2000 Census)
with High School diploma or higher
with B.A. or higher degree

73
50
170

26,692
155

26,941
201

Number

10,216

2,635
3,467

798
2,433

Number
11,633

11,097

8,077
$72,600

2,139
$419

Number

5,037
4,742
295
297
263
168
81

14
17,304
82.3%
12.8%

Sources: Indiana Department of Education; US Census Bureau
Notes: 1) School enroliment figures for 2005/2006 are preliminary. 2) Private enrollment includes home schools. 3)
County rankings for high-school graduates continuing to higher education are subject to revision. Data from the
Indiana Department of Education for Vigo County appear to include an erroneous entry. Until the data has been

corrected by IDOE, Vigo will be removed from the rankings.
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State
48
72
51
56
59
53

59
73

Rank in
State

58

60
57
58
55

Rank in
State

59
59

59
72

57
71

Rank in
State

56
60
37
58
48
52
28
68
60
29
47

in County
0.3%
0.2%
0.6%
0.0%
98.3%
0.6%

99.3%
0.7%

Pct Dist.
in County

100.0%

25.8%
33.9%

7.8%
23.8%

Pct Dist.
in County

100.0%

100.0%

72.8%

19.3%

Percent of
State

0.4%
0.5%
0.2%
0.5%
0.5%
0.5%
1.1%
0.3%
0.4%

in State
0.3%
1.2%
8.8%
0.0%
88.6%
1.1%

95.5%
4.5%

Pct Dist.
in State

100.0%

23.8%
29.8%

9.1%
25.9%

Pct Dist.
in State

100.0%

100.0%

65.9%

26.3%

Indiana

1,155,527
1,034,301
121,226
59,655
48,296
36,056
7,711
4,529
3,893,278
82.1%
19.4%

More Data

Top
More Data

Top
More Data

Top
More Data
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Income and Poverty

Per Capita Personal Income (annual) in 2004

Median Household Income in 2003

Poverty Rate in 2003

Poverty Rate among Children under 18

Welfare (TANF) Monthly Average Families in

2004

Foodstamp Recipients in 2004

Free and Reduced Fee Lunch Recipients in

2006

Number

$23,848
$38,602
9.6%
13.7%

232
2,383

1,792

Rank in
State

82
65
37
34

30
41
51

Percent of
State

79.0%
89.1%
96.0%
100.0%

0.4%
0.5%

0.5%

Indiana

$30,204
$43,323
10.0%
13.7%

54,330
516,360

374,221

Sources: U.S. Bureau of Economic Analysis; US Census Bureau; Indiana Family Social Services Administration;
Indiana Department of Education

Health and Vital Statistics in 2003

Births
Births to Teens
Deaths

Source: Indiana State Department of Health

Labor Force in 2005

Total Resident Labor Force

Employed
Unemployed
Unemployment Rate

August 2006 Unemployment Rate

Number

358
39
321

Number

13,330
12,413
917
6.9
5.8

Rank in
State

59
61
47

Rank in
State

60
60
50
12
27

Source: Bureau of Labor Statistics; Indiana Department of Workforce Development

Employment and

Earnings by Industry Employment
in 2004 (NAICS)
Total by place of work 12,658
Wage and Salary 8,200
Farm Proprietors 536
Nonfarm Proprietors 3,922
Farm 620
Nonfarm 12,038
Private 10,687
Sé;:\(/:.omodatlon, Food 777
Arts, Ent., Recreation 131
Construction 895
Slgsslllth Care, Social 833
Information 76
Manufacturing 2,566
SI;:sTessmnal, Tech. 335
Retail Trade 1,834
Trans., Warehousing 457

Wholesale Trade

Pct Dist.
in County

100.0%
64.8%
4.2%
31.0%
4.9%
95.1%
84.4%

6.1%

1.0%
7.1%

6.6%

0.6%
20.3%

2.6%

14.5%
3.6%

Earnings
($000)

$328,964
$202,754
$14,377
$47,469
$16,819
$312,145
$262,100

$7,611

$916
$20,511

$18,922

$1,157
$117,344

$6,828

$29,914
$12,893

Percent of
State

0.4%
0.4%
0.6%

Percent of
State

0.4%
0.4%
0.5%
127.8%
111.5%

Pct Dist.
In County

100.0%
61.6%
4.4%
14.4%
5.1%
94.9%
79.7%

2.3%

0.3%
6.2%

5.8%

0.4%
35.7%

2.1%

9.1%
3.9%

Data not available due to BEA non-disclosure requirements.
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86,382
9,498
55,747

Indiana

3,208,969
3,035,204
173,765
5.4

5.2

Avg. Earnings

Per Job

$25,989
$24,726
$26,823
$12,103
$27,127
$25,930
$24,525

$9,795

$6,992
$22,917

$22,715

$15,224
$45,730

$20,382

$16,311
$28,212

Top
More Data

Top
More Data

Top
More Data


http://www.stats.indiana.edu/profiles/m
http://www.stats.indiana.edu/welfare_topic_page.html
http://www.stats.indiana.edu/profiles/m
http://www.stats.indiana.edu/health_topic_page.html
http://www.stats.indiana.edu/laus/
http://www.stats.indiana.edu/profiles/m
http://www.stats.indiana.edu/jobs_and_wages_topic_page.html

Other Private (not
above)

Government 1,351 10.7% $50,045 15.2% $37,043

2,428* 19.2%* $34,273* 10.4%* $14,116*

Source: US Bureau of Economic Analysis
* These totals do not include county data that are not available due to BEA non-disclosure requirements.

Assessed Property Value in 1999 (for Value|  Rankin _Pct Dist. Pct Dist.
taxes payable in 2000) State in County in State
Assessed Value by Property Class $189,525,560 68 100.0% 100.0%
Commercial & Industrial $50,724,120 69 26.8% 43.2%
Residential $71,761,330 63 37.9% 41.5%
Agricultural $56,779,930 57 30.0% 9.6%
Utilities $10,260,180 63 5.4% 5.6%
Total Assesed Value Per Capita $7,092 79

Source: The State Board of Tax Commissioners

2Rggédentlal Building Permits in Uniits inpgolalnst; FiJr?tS?;té Cost ($000) Stataggg;
Total Permits Filed 30 100.0% 100.0% $3,910, $5,806,502
Single Family 30 100.0% 83.5% $3,910| $5,376,229
Two Family 0 0.0% 2.7% $0 $111,107
Three & Four Family 0 0.0% 1.8% $0 $62,134
Five families and More 0 0.0% 12.1% $0 $257,032

Source: US Census Bureau (Greene County totals are not included as it does not currently issue building permits.)
Note: Detail cost may not sum to total due to rounding.

Commuting Patterns - Top 5in 2004

Into Clay FROM Number Percent Out of Clay TO Number Percent
All Areas 1,830 13.4% All Areas 6,092 34.0%

Vigo County 566 4.1% Vigo County 3,199 17.8%

Putnam County 251 1.8% Putnam County 1,274 7.1%

Parke County 233 1.7% Marion County 588 3.3%

Greene County 171 1.3% Greene County 164 0.9%

Owen County 159 1.2% Hendricks County 123 0.7%

Source: Indiana Department of Revenue

Cities and Towns in Clay County

Population % of County Order by Size
in 2005 )

Brazil 8,214 30.3% srazil [l

Carbon 342 1.3% Clay City Il
Center Point 296 1.1% Knightsville li
Clay City 1,036 3.8% Harmony
Harmony 627 2.3% Staunton i
Knightsville 635 2.3% Carbon i
Staunton 563 2.1% Center Point I

Links to Maps:
Census Tract Boundary Map of Clay county
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http://www.stats.indiana.edu/profiles/m
http://www.stats.indiana.edu/taxes_topic_page.html
http://www.stats.indiana.edu/profiles/m
http://www.stats.indiana.edu/building_permits_topic_page.html
http://www.stats.indiana.edu/profiles/m
http://www.stats.indiana.edu/commuting_topic_page.html
http://www.stats.indiana.edu/web/geography/tracts/maps/Clay.gif

Tiger Mapping Service Map of Area
Top of page

County Profiles is a component of STATS Indiana, a web-based information service of the State of Indiana and the
Indiana Department of Workforce Development, developed and maintained by the Indiana Business Research Center at
Indiana University's Kelley School of Business.

Updated: October 06, 2006 at 10:08

http://www.stats.indiana.edu/profiles/pr18021.html
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http://tiger.census.gov/cgi-bin/mapbrowse?lat=39.3956&lon=-87.1148&wid=.3&ht=.3&mlat=39.3956&mlon=-87.1148&msym=redpin&mlabel=Clay+County+IN
http://www.stats.indiana.edu/profiles/m
http://www.in.gov/dwd/index.html
http://www.ai.org/
http://www.stats.indiana.edu/
http://www.bus.indiana.edu/
http://www.ibrc.indiana.edu/

